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		Learning Leaders,
              Elevating Students

	TEACHER COLLABORATION

Success for All
School Year 2019-2020 will be an adventure as our Learning Leaders embark on a new journey with new reading curriculum/system, Success for All (SFA).  Our teachers and support staff are prepared and ready to model being a Learning Leader as they participate in professional development, collaborate in effective PLCs and implement SFA with fidelity.

Visible Learning
Ho’okena’s Learning Leaders will dive into Visible Learning and apply it to math instruction.  Visible Learning is a transformational school change model that shifts the focus from what teachers are teaching to what students are learning.  By using research-based solutions, Visible Learning helps educators make the greatest impact on student achievement.  This professional development is based on John Hattie’s research and principles.  His research involves millions of students and represents the largest evidence-based research to improve learning.

Instructional Leadership Team (ILT)
The Learning Leaders will participate in the complex area ILT forum.  They will work as a school team as part of the K-12 Konawaena complex.  We will prepare our students to be college and/or career ready.  Ho’okena students will have options as they enter into adulthood.
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Student Voice
Student voice and empowerment is instrumental in our Positive Behavior Support (PBS) system.  The students have designed and played an active part in our attendance and PBS system. In the process, students have learned and applied problem solving skills as they used the Na Hopena A’o Statements to create their system. Together, the students increased daily attendance from 71% to 83%.  The number of student referrals decreased by 50% from the last school year.

	
[bookmark: _GoBack]Support Staff
Ho’okena’s support staff is second to none.  Supporting our students and teachers while preserving the rich history of this place is so eloquently accomplished by all.  Students and teachers know and trust all because of the caring and nurturing relationships fostered by these individuals.  They go above and beyond job descriptions to make it a better place.  The support staff provides resource classes such as PE, Hawaiian Studies, Readers’ Theater, Art and Gardening to address the needs of the Whole Child.  At our school, everyone is a Teacher.
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